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Agenda
High Level Overview:
 Audit 2.0 Implementation Schedule
 Request Access: External Roles
 Home Page
 AFR Page: 

 Step 1- Step 5
 View District Status
 Re-Open

 Q & A

Breakout Sessions:
 ISD Schedules and Q & A
 Charter School Schedules and Q & A
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Current System Implementation Timeline

Audit 2.0 System Full Access for AFR 
Submissions:
 January 29, 2026

FY 2025 AFR Submission Due Date for All:
 February 27, 2026



Request Access: Two Step 
Process
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Requesting a TEAL Account
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 A new TEAL account access request is 
required if:
• you do not already have access to TEAL
• your TEAL account is not used more than 14 

months

 An active TEAL account is required for Audit 
2.0 application. 



Requesting a TEAL Account
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If you do not already 
have access to TEAL, 
you must first request 
a TEAL user ID.

Website link -- https://tealprod.tea.state.tx.us/TSP/TEASecurePortal/Access/LogonServlet



Requesting a TEAL Account
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Instructions on 
setting up a User ID 
and accessing an 
Application can be 
found on the Help 
page.



All users must first apply for access to Audit 2.0
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All users must first apply for access to Audit 2.0
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All users must first apply for access to Audit 2.0
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Select the 
application ID: 
Audit 2.0



All users must first apply for access to Audit 2.0

12

ISD Role Example:

• Determine the Role 
that applies to you

 
• Fill out the required 

information.



All users must first apply for access to Audit 2.0
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ABC CPA Firm (00001) 

P00001

CPA Personnel Role 
Example:

• Determine the Role 
that applies to you

 
• Fill out the required 

information.



All users must first apply for access to Audit 2.0

14

Select 
Audit 2.0 
for the 
application
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The link for a request to modify your access:

All users must first apply for access to Audit 2.0



All users must first apply for access to Audit 2.0
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Click here to see the requests submitted.

Click here to see the approvers.



All users must first apply for access to Audit 2.0
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These are the approvers.



Audit 2.0 Application  External User Roles

Current Audit Application Roles and Functions: 
ESC AFR Users: (Two Functions)

For ESCs: Submit AFRs, Finalize and Certify the AFR submissions 
For the Schools within the ESC Area: View only AFRs

ISD Roles: 
ISD AFR Users: Submit AFRs, Finalize and Certify the AFRs submission 
ISD AFR and Depository Contract Users: Submits AFRs, Finalize and Certify the AFR 
submissions and depository contracts

Charter School Roles:
Charter AFR Users: Submit AFRs, Finalize and Certify the AFR submissions 
Charter AFR and Depository Contract Users: Submit AFRs, Finalize and Certify the AFR 
submissions and depository contracts

Governmental Charter AFR Users: 
Submit AFRs, Finalize and Certify the AFR submissions
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Other External Roles: 

Depository Contract Users: 
Submit depository contracts

CPA Personnel: (CPA firm users only) 
Submit AFRs for the approved Schools/ Districts 
Not Authorized to Finalize and/or Certify the AFRs (The status of Step 3 does not change 
to "Complete" for CPA Personnel role since this role is not authorized to finalize data.)
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Audit 2.0 Application  External User Roles



Audit 2.0 Home Page
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Some Features to Note

 It is recommended to use Chrome for Audit 2.0.  

Auto Save is available for all inputs in the Schedules in Step 3, but no Auto 
Save feature for Step 1. 

Only one tab can be opened at a time.

Session Timeout reminder will appear if the system is idle for an extended 
period. 
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Home Page (ISD Users Role) – Header



23

Home Page (ISD Users Role) – Header
Some user roles, such as the ISD 
User role, the Charter User role etc., 
have only one school in the drop-
down list. The ESC User role can 
view all districts within its region and 
has edit rights for the ESC itself.

Help link to the 
Audit 2.0 User Help 
page. See next page 
for Example.

The fiscal year 
of the AFRs 
being reviewed

Functions will be implemented 
after the soft launch date. 



Help Page
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Home Page (ISD Users Role) – Header

The sidebar is accessible 
on every page for easy 
navigation.

After the district receives the 
AFR review letter from TEA, if 
the review letter is a response 
required letter, this button is 
used to upload the response to 
the AFR review letter. 



AFR Page: a 5-Step Process
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AFR Submission Process – Five Steps & View District Status
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• All five steps must be completed in order.

Use the View District Status button to view submitted 
documents. Additional details are provided in later sections. 

• Each step’s status is shown both by color outlines 
and descriptive labels.



AFR Submission Process – Five Steps & View District Status
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AFR Submission Process – Five Steps & View District Status
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This button only appears after Step 4 is completed to open 
the process. See more details later.



Step 1 Preliminary Info

Click the blue button to go to 
the selected step.



Step 1 Preliminary Info – Fiscal Year End Date

All fields are required to be 
completed. If any required fields are 
left blank, pressing the “Continue to 
Step 2: AFR Upload” button will 
trigger an error message.

• Cancel button will cancel all 
inputs that were not saved 
previously.

• Save button will save all inputs 
before you are ready to move to the 
next step.

• Back to Steps will take users to the 
AFR page. 

Note: No Auto Save function for this page



Step 1 Preliminary Info – Fiscal Year End Date

A close glance of the error messages for Step 1: 
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Step 1 Preliminary Info – Fiscal Year End Date



34

Step 1 Preliminary Info

There is a different process for the first year of implementation: 
• The fiscal year end date entered in this section will automatically update the date in the header of 

the webpage.
• For ISDs: Schedule J1-10 and J1-14 are pre-set in Step 3 for the districts that applied for fiscal year 

changes. Schedule J1-12 is required for all districts regardless if there is any fiscal year end 
changes. 



Step 1 Preliminary Info – Audit Firm Info (1-3)

35

• Questions about the audit firm: 

City only

State only



Step 1 Preliminary Info – Audit Firm Info (2-3)
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Where can I find the Audit Firm’s License Number? 
https://www.tsbpa.texas.gov/



Step 1 Preliminary Info – Audit Firm Info (3-3)
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 This is also a good 
resource to check if 
the audit firm that the 
district hired has a 
current and active 
license. 



Step 1 Preliminary Info – Single Audit? (1-6) 
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Was a Single Audit Required? 

• Schedule K1 will appear in Step 3.  

When “Yes” is selected: 

• The federal sections of Schedule K2 and K3 will appear in Step 3.  



Step 1 Preliminary Info – Single Audit? (2-6) 
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Schedule of Expenditure of Federal Awards:



Step 1 Preliminary Info – Single Audit? (3-6) 
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When “Yes” is selected: 

• Schedule K1 and 
the federal sections of 
K2 and K3 
are displayed in Step 3.  



Step 1 Preliminary Info – Single Audit? (3-6) 
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When “No” is selected: 

• Schedule K1 and the 
federal sections of 
Schedule K2 and K3 is 
not displayed in Step 3.  

• When a data feed file is 
used to submit the data 
instead of manual entry, 
the upload will be 
rejected if this question is 
answered “No” and 
the K1, federal parts of 
K2 and K3 are included in 
the data feed file.



Step 1 Preliminary Info – Single Audit? (4-6) 
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Federal Section of Schedule K3 with the Single Audit Question answered "Yes":



Step 1 Preliminary Info – Single Audit? (4-6) 
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Federal Section of Schedule K3 is hidden, if the single audit question is answered "No"::



Step 1 Preliminary Info – Single Audit? (5-6) 
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How can I determine if a single audit is required for the 
district?

Single Audit is required if federal expenditures ≥ $750,000 
in a fiscal year (2 CFR Part 200, Subpart F)

Effective for fiscal years beginning on or after October 1, 2024: The threshold 
increases from $750,000 to $1,000,000.



Step 1 Preliminary Info – Single Audit? (6-6) 
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Independent Auditor’s Report for Single Audit: 



Step 1 Preliminary Info – Management Letter (1-8) 
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When “Yes” is selected, Schedule M1 will 
appear.  

• When a data feed file is used to submit the data 
instead of manual entry, the upload will be rejected 
if this question is answered “No” and M1 is 
included in the data feed file.



Step 1 Preliminary Info – Management Letter (2-8) 
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What is a Management Letter? 
 It is a formal communication issued by an independent 

auditor to an organization's management at the conclusion 
of a financial audit. 

 It serves to highlight internal control deficiencies,  
operational inefficiencies, or areas for improvement that, 
while not severe enough to be classified as material 
weaknesses or significant deficiencies in the audit report, 
still warrant attention.



Step 1 Preliminary Info – Management Letter (4-8) 
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Step 1 Preliminary Info – Management Letter (5-8) 
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Where can I find the management 
letter comments in the management 
letter? 



Step 1 Preliminary Info – Management Letter (7-8) 
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Examples 1



Step 1 Preliminary Info – Management Letter (8-8) 
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Not a Management Letter Comment: (This is more like a reminder.)
Examples 2



Step 2 AFR Upload



Step 2 AFR Upload
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Step 2 AFR Upload

54

 Users must first select 
the appropriate file type 
from the drop-down 
selection.

 All schools are required, 
at a minimum, to submit 
an AFR (for public view) 
file type. 

 A comment box will be 
available when 
uploading revised 
versions. 



Step 2 AFR Upload
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 Users may 
upload AFR 
PDF files by 
selecting 
browse or by 
drag and 
dropping the 
file into the 
upload 
widget.



Step 2 AFR Upload
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 Failure message will display in red text, if upload was unsuccessful.



Step 2 AFR Upload



Step 2 AFR Upload

 Uploads will display below 
the file widget.

 The file name no longer 
needs to follow a specific 
format. System will 
automatically name the 
file.



Step 2 AFR Upload

 After selecting ‘OK’ the user must then 
select ‘Continue to Step 3’ to mark this 
step as complete and move on. 



Step 3 Data Feed Upload/ Manual Data Entry



Step 3 Data Feed Upload/Manual Data Entry
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Step 3 Data Feed Upload/Manual Data Entry
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 Users may upload data feed 
files by selecting browse or 
by drag and drop into the 
upload widget.

 System will automatically 
name the file.  

Example: Data feed file for 
Austin ISD (# 227901) for fiscal 
year 2025 =227901df2025v1.txt



Step 3 Data Feed Upload/Manual Data Entry
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 Success Message 
will popup if upload 
was successful.

 Successful upload 
message will also be 
emailed to TEAL user.

 Upon selecting ‘OK’ 
on the popup, user 
will need to review 
every schedule prior 
to finalizing.



Step 3 Data Feed Upload/Manual Data Entry
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 Users may select ‘Manual 
Data Entry/Edit’ button to 
complete their data 
schedules manually.

 For manual data entry, users 
may need to complete 
prompts before accessing a 
particular data schedule. 
More on this later. 

 After all applicable schedules 
have been completed and 
passed all edit checks, users 
will be prompted to move on 
to Step 4.



Step 3 Data Feed Upload/Manual Data Entry
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 After all applicable schedules have been completed and passed all edit checks, 
users will be prompted to move on to Step 4: Finalize.



Step 3 Data Feed Upload/Manual Data Entry
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 CPA Personnel role will not see the prompt message to proceed to the next step. 
They will be taken back to AFR homepage. Step 3 status will remain as ‘In Progress’.  

 Authorized school personnel will need to review each schedule. Upon selecting 
‘Next’ on the last schedule, they will be prompted to move on to Step 4: Finalize.

 By selecting ‘Yes’ you want to finalize, the user will be taken to Step 4, and the Step 3 
status will update to Complete. 



Step 4 Finalize Data



Step 4 Finalize Data 
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Step 4 Finalize Data 
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 Select ‘Finalize & Continue to Step 5’ to 
finalize date and move on. 



Step 4 Finalize Data 
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 After selecting finalize, a pop-up window will display for the user to confirm. Select 
‘Yes, Finalize’ to continue to Step 5: Certify and mark this step as complete.



Step 5 Certify



Step 5 Certify
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 All statements with 
checkboxes must 
contain a selection.

 Upon selecting 
‘Certify’ button, a 
Success message will 
appear if Certification 
was successful. 



Step 5 Certify 

A. The AFR PDF submitted is for <LEA Name> and <fiscal year> and includes the 
following:

• Certificate of Board - indicates approved/disapproved, contains a complete date, 
and required Board signatures

• Signed and dated Independent Auditor Reports
 Independent Auditor’s Report,
 Independent Auditor’s Report on Internal Control over Financial Reporting and on 

Compliance and Other Matters Based on an Audit of Financial Statements Performed 
in Accordance with Government Auditing Standards,
 Independent Auditor’s Report on Compliance for Each Major Program and on Internal 

Control over Compliance Required by Uniform Guidance and Report on the Schedule 
of Expenditures of Federal Awards (if Single Audit is required).
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Step 5 Certify

Part A continued... 
• Other Schedules as required

 Schedule of Findings and Questioned Costs (SFQC)
 Schedule of Expenditures of Federal Awards (Schedule K-1)
 Summary Schedule of Prior Audit Findings and Corrective Action Plan, if applicable

• Management Letter, if applicable 
• Schedule L-1 – Required Responses to Selected School FIRST Indicators (ISDs 

only)
B. The AFR PDF submitted in Step 2 is consistent with the information entered in Step 

1 (Prelim Info) and the date schedules submitted in Step 3. 
C. The email addresses for the Superintendent, CFO/Business Manager and Board 

President are current in AskTed. 
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https://tealprod.tea.state.tx.us/tea.askted.web/Forms/Home.aspx


Step 5 Certify
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 AFR Certification 
message will be 
emailed to TEAL user.

 Upon selecting ‘Return 
to AFR Home’ on the 
popup, user will be 
directed to AFR 
homepage with Steps 1-
5 marked as complete. 



Step 5 Certify
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Other Features
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View District Status
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 Users may view the status of their submission anytime using 
the View District Status button from the AFR homepage.



View District Status
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 Users can track the completion of each step of the AFR submission.
 View the listing of submitted files including submission dates and times. 



View District Status
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 Within the Data Feed Upload section, the download button will allow user 
to download the TXT file that was uploaded on Step 3.



View District Status
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 The View link within the Finalized Schedules will take the user to the Schedule UI 
page (in View Only mode). The download button will download the most recent 
version of the data schedules as a CSV file. 



View District Status
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 The View History link shows the schedule history including a list of schedules 
that have been modified. 



View District Status
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 View links will allow user to view information on the Step 5 UI page, while 
download button will allow user to download file as a CSV.



View District Status
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 AFR submission Review section will show progress of TEA’s AFR review. 
Users will be able to view or download the TEA AFR Review Letter. Users 
will also be able to view uploaded District Response files, if applicable.



View District Status
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 AFR Review Statuses include: 
 TEA AFR Review in Progress
 TEA Waiting for Response to Letter (if District Response is required)
 TEA Review of District’s Response – In progress (if District Response is 

required)
 Closed.



Re-open Process
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 Users may now re-open the AFR submission without contacting TEA.



Re-Open Process 
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 If the date is more than 30 days after the submission due date, the Re-open 
Process button will not be available. 

 Re-open Process button will appear on the AFR homepage only if two conditions 
are met:

• Step 4 – Finalize is completed (at minimum) and 
• The date is less than 30 days after the submission due date.

 If selected, Re-open Process button will allow edits to Steps 1, 2, 3 while Steps 4 &  
5 will be reset. 



AFR Submission Demo
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Questions?
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Contact Information

Laura Cavazos
Auditor, Financial Desk Reviews 
Financial Compliance Division 
 Phone: 512-463-8976
 Email: laura.cavazos@tea.Texas.gov 

Iris Chen
Auditor, Financial Desk Reviews
Financial Compliance Division 
 Phone: 512-475-2372
 Email: ying.chen@tea.Texas.gov
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