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Legal Disclaimer

1. This presentation is intended for informational and guidance purposes only. 
The content in this presentation reflects the Texas Education Agency’s 
current understanding of statute and applicable federal guidance and is 
subject to change.

2. This presentation does not constitute legal advice. Entities are advised to 
consult with their own legal counsel before taking any action based on the 
information and guidance provided herein.

3. This presentation is copyrighted by TEA and can only be used, copied, 
reproduced, or shared for educational, non-commercial use. You may not 
distribute altered or partial copies of this content. You may not charge for 
the reproduced materials or any document containing them except to cover 
the cost of reproduction and distribution. Reproduced content must be 
marked with the following notice: “Copyright © [Year Presentation Created]. 
Texas Education Agency. All Rights Reserved. Used by Permission.” For more 
information, email Copyrights@tea.texas.gov.
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Artificial Intelligence (AI) Disclaimer

1. TEA prohibits third-party recordings of its grants-related trainings. This 
prohibition includes the use of artificial intelligence (AI) services, 
summary services, language models, applications, interfaces, or 
assistants to attend, review or record trainings.

2. TEA further prohibits attendees from using the information in its 
grants-related trainings to train AI technologies. Any attendee who 
violates these prohibitions may be removed from the trainings and 
barred from future grants-related trainings.

9/22/2026 3



Confidentiality Statement
▪Confidential information, including confidential information or 

personally identifiable information (PII) protected under the 
Family Educational Rights and Privacy Act (FERPA), should not 
be submitted in any Smartsheet forms, attachments, comments, 
or uploads. Smartsheet is not an approved system for storing 
confidential or FERPA-protected data. Uploading or sharing 
such information on an unapproved platform increases the risk 
of unauthorized disclosure. To help us maintain compliance and 
protect student information, ensure all submissions include only 
non-confidential data/documentation appropriate for the 
submission.
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Meeting Documentation

Note: If the meeting was held in a 
virtual environment, the LEA may 
substitute a participant roster in lieu 
of a sign-in sheet that includes 
signatures. A meeting invitation is 
not a participant roster. 
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Documentation Requested
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• Documenting overall compliance for a program 
requirement may require several forms of 
documentation to be maintained locally and 
available upon request by TEA and/or an 
auditor.

•
To ensure overall compliance with program 
requirements, School Systems should refer to the 
Program Guide and/or other program-related 
resources that reference the multiple forms of 
documentation required to be maintained 
locally.

•
The documentation requested for submission 
during the validation process may not include all 
forms of documentation that are required to be 
maintained locally.



Title IV, Part A, Subpart 1:  Program Intent and Purpose

Title IV, Part A, Subpart 1, 
Student Support and Academic 
Enrichment grants are designed 
to improve the academic 
achievement of all students by 
increasing the capacity of School 
Systems, school campuses, and 
communities to: 
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Improve
Technology in order to enhance 
academic outcomes and digital literacy 
of students

Improve School conditions for student learning

Provide All students with access to a well-
rounded education



ESSA Statutory Requirement – Consultation
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ESSA, Title IV, Part A, Section 4106(c)(1)*

(1) In General.—A local educational agency shall develop its application through consultation 

with parents, teachers, principals, other school leaders, specialized instructional support 

personnel, students, community-based organizations, local government representatives, 

Indian tribes or tribal organizations, charter school teachers, principals, and other school 

leaders, and others with relevant and demonstrated expertise in programs and activities 

designed to meet the purpose of this subpart.

*summary of statute section



ESSA Statutory Requirement – Consultation (continued)
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ESSA, Title IV, Part A, Section 4106(c)(2)*

(2) Continued Consultation.—The local educational agency, or consortium of such 

agencies, shall engage in continued consultation in order to improve the local activities, to 

meet the purpose of this subpart, and to coordinate such implementation with other 

related strategies, programs, and activities being conducted in the community.

*summary of statute section



ESSA Consolidated Application – Consultation
Title IV, Part A, Program-Specific Provisions and Assurances
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The School System engaged in meaningful and continued consultation with a broad range 

of stakeholders, including, but not limited to, the following groups or individuals in the 

area served by the School System: 

a. Parents 

b. Teachers 

c. Principals 

d. Other school leaders 

e. Specialized instructional support personnel 

f. Students



ESSA Consolidated Application – Consultation*
Title IV, Part A, Program-Specific Provisions and Assurances, continued
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g. Community-based organizations 

h. Local government representatives (which may include a local law enforcement agency, 
local juvenile court, local child welfare agency, or local public housing agency) 

i. Indian tribes or tribal organizations that may be in the region served by the School System, 
when applicable 

j. Charter school leaders (if agency or consortium supports charter schools); and

k. Others with relevant and demonstrated expertise in programs and activities designed to 
meet the purpose of this program

*If applicable, include documentation stating any Title IV, Part A, required stakeholder roles that 
are not located within district boundaries for participation.



LEA Compliance Report: 
Title IV, Part A, Compliance Self-Check - Consultation
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The School System engaged in a timely and meaningful consultation 
with the required Title IV, Part A, stakeholders, located within district 
boundaries, as a part of its process in determining the targeted areas of 
improvement related to students’ access to effective program activities.



Title IV, Part A, Documentation Required— Consultation
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Documentation 

Required

1.1 

The dated agendas of 

ongoing stakeholder 

consultation meetings 

for 2025-2026 school 

year

Acceptable Documentation

Agendas from two of the 2025-2026 school year stakeholder 
planning sessions, focus groups, advisory committees, 
and/or district improvement team meetings that occurred 
during the school year



Title IV, Part A, Documentation Required— Consultation 

(continued)
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Documentation 

Required

1.2

The corresponding 

meeting notes of 

ongoing consultation 

meetings for 2025-2026 

school year

Acceptable Documentation

Meeting notes from the 2025-2026 LEA’s Stakeholder 
meetings referenced in item 1.1 documenting ongoing 
consultation meetings, sessions, etc., for the school year



Title IV, Part A, Documentation Required— Consultation

(continued)
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Documentation 

Required

1.3

The corresponding 

participant rosters/sign-

in sheets of stakeholder 

consultation meetings 

that include all Title IV, 

Part A, required 

stakeholders

Acceptable Documentation

• Participant rosters/sign-in sheets from the consultation 
meetings referenced in item 1.1, documenting that all 
required Title IV, Part A stakeholders were involved, and 
should include the meeting date, stakeholder names, 
roles, and signatures for the required stakeholders. 

• The meeting date, names, and roles of the participants 
must be documented on the participant roster.

• Documentation should align with the documents for 
items 1.1 and 1.2.

Note: If the meeting was held in a virtual environment, the 
LEA may substitute a participant roster in lieu of a sign-in 
sheet that includes signatures. A meeting invitation is not a 
participant roster. 



Consultation
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Documentation Required – Consultation with Required Stakeholders
Dated meeting agendas, meeting notes or minutes, and participant rosters 

documenting the consultation with Title IV, Part A, required stakeholders.

Issues that may result in an “Improvement Needed” status

• Auditable documentation requested for the requested year was not submitted

• Documentation submitted did not reference all Title IV, Part A, stakeholders and 
identified roles located within district boundaries

• Documentation submitted did not list stakeholders that are not located within 
district boundaries for participation and therefore not required

• Documentation submitted did not align with the requested consultation 
requirements 

• Documentation submitted did not include all PMV consultation requirements 
requested



Resources and Support
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2026-2027 Program Monitoring Validations 
Process Online Resources
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• Overall Process Resources
• 2026-2027 PMV Process Handbook
• Instructions for Submitting Documentation, Training Video, 

and Training Slides
• Navigating the Smartsheet WorkApp System Video

• Program-Specific Resources
• Guidance Documents for each Program/Requirement
• Training Videos and Training Slides for each 

Program/Requirement

ESSA Program Monitoring Validations Webpage 

https://tea.texas.gov/finance-and-grants/grants/essa-program/essa-program-monitoring-validations


Federal Program Compliance Division
Program Monitoring Validations – Title IV, Part A: Consultation
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ESSA Program Monitoring Validations Webpage

Guidance Document Training Slides

Training Video

https://tea.texas.gov/finance-and-grants/grants/essa-program/essa-program-monitoring-validations


Federal Program Compliance Division
Program Monitoring Validations – Title IV, Part A: 
Program Description (continued)
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▪ Education Service Center (ESC) Support

▪ Complimentary technical assistance and 
training are available from each regional ESC

▪ ESC Contacts for each regional center are 
located on the TEA Title IV, Part A, webpage

https://tea.texas.gov/finance-and-grants/grants/essa-program/title-iv-part-a-student-support-and-academic-enrichment


Thank You
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For all you do for the students and families you serve everyday!  
You make a difference!



Federal Program Compliance Division 
Contact Information
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Gerardo Ramirez

Deputy Program Management Director - Title IV, Part A

Gerardo.Ramirez@tea.texas.gov 

Direct Line

(512) 463-9390

Division Email Address

ESSASupport@tea.texas.gov 

mailto:LaNetra.Guess@tea.texas.gov
mailto:PNPOmbudsman@tea.texas.gov
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